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Implementation Experiences of Integrated Care for Individuals with

Profound Intellectual and Developmental Disabilities
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This study examined the implementation of Korea’s integrated care services for individuals with profound intellectual and developmental
disabilities by exploring the experiences of frontline staff in challenging-behavior contexts. A focus group interview with six practitioners was
analyzed using Braun and Clarke’s (2006) thematic analysis. Four themes emerged. First, staff reported difficulty identifying the functions of
challenging behavior due to mixed sensory, medical, psychological, and environmental factors, compounded by information gaps between
home and service settings. Second, they described ethical tension between minimizing restrictive practices and ensuring safety during crises,
with prolonged incidents contributing to emotional strain. Third, staff experienced recurring value conflicts between supporting daily
“happiness” and promoting “growth,” alongside cumulative emotional fatigue from persistent behavioral stimuli. Fourth, while recognizing
the need for Behavioral Intervention Plan, they emphasized difficulties in goal setting and the importance of practical tools, hands-on
training, and parent coaching. Overall, the findings highlight the necessity of strengthening functional assessment capacity, expanding
practice-based training, improving family-institution information sharing, and establishing burnout-prevention systems to enhance the

feasibility of Korea’s integrated care model.
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Table 1. Core Questions and Example Probing Questions

Category

Core Question

Example Probing Questions

@ Understanding
Challenging

Behavior

“What forms of challenging
behavior have you encountered in

your practice?”

B What has been the most difficult or distuptive episode recently?
B How did you determine the potential functions or maintaining variables?

B Have you observed links with medical, sensory, or environmental conditions?

@ Experiences With
Intervention and

Crisis Response

“How do you typically respond
when challenging behavior

escalates?”

B Under what conditions does physical intervention become unavoidable?
B Have you experienced fear, moral distress, or ethical tension while intervening?

B To what extent do existing institutional guidelines support safe and ethical practice?

(3 Realities of
Planning and

Training

“What challenges do you face in
developing behavior-support plans or

engaging in training?”

B Which aspects of planning (e.g., goal setting, sequencing) are most difficult?
B Have you experienced misalignment between training content and real-world practice?

B What types of training formats have been practically meaningful in your work?

@ Value-Based and
Emotional

Experiences

“In your daily work, how do you
navigate tensions between promoting

growth and supporting well-being?”

B Have you experienced guilt or internal conflict in the support process?
B Have growth-oriented expectations ever felt burdensome for the individual?
B What situations contribute most to emotional exhaustion or, conversely, a sense of

professional fulfillment?

® Future Support

Systems

“What forms of training, policy, ot
organizational support do you

consider necessary moving forward?”

B What are your perspectives regarding parent involvement or system-level
improvement?
B What competencies are essential for delivering high-quality challenging-behavior

support?
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Table 2. Thematic Structure of Findings
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Main Theme

Subtheme

Analytic Summary

B Challenging behavior was shaped by mixed sensory, medical,

1) Limits in interpreting behavior due to

multifactorial influences

psychological, and environmental factors, making functional

interpretation unstable and tentative.

Functional Ambiguity and
2) Difficulty regulating triggers amid
Information Asymmetry
behavioral unpredictability

B The unpredictability of behavioral episodes hindered proactive

prevention and stimulus control in daily routines.

3) Asymmetric information flow between

home and service settings

B Gaps in detail, consistency, and accuracy of shared information reduced

staff’s ability to develop reliable functional hypotheses.
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Table 2. Thematic Structure of Findings

AUE - 2WE / AET YL SLESEMH[A0| Ml HH A
(Continue)

Main Theme Subtheme

Analytic Summary

1) Conflict between safety needs and

B Staff navigated moral tension between minimizing restrictive practices

rights-based restrictions

and ensuring immediate safety during high-risk incidents.

Ethical Tension and
2) Accumulated helplessness during [ |
the Burden of Protective
prolonged crisis episodes

Interventions

Extended crisis management generated emotional fatigue, diminished

efficacy, and recurring helplessness.

3) Limits of theory-driven training and need

for practical, skills-based coaching

Didactic training failed to prepare staff for real-time crises, highlighting

the need for hands-on rehearsal, simulation, and coaching.

1) Persistent dilemmas between ensuring

daily well-being and promoting

developmental progress

Staff struggled to balance person-centered quality of life with

programmatic expectations for functional improvement.

Value Conflicts Between -

Happiness and Growth ~ 2) Restorative effects of small successes

Even minor behavioral or functional gains provided emotional

reinforcement and restored professional motivation.

3) Emotional exhaustion driven by repetitive

vocalizations and behaviors

Continuous exposure to sensory-intensive behaviors contributed to

cumulative emotional fatigue.

1) Ambivalence about planning: usefulness

of structure vs. burden of goal-setting

Planning was seen as essential yet difficult due to uncertainty about

appropriate goal levels and progression.

2) Utlity of a “one-page profile” as a [ |

Practice-Oriented . .
concise planning tool

Staff favored simplified, instantly accessible documents over lengthy

administrative plans.

Reconfiguration of Plans

. 3) Reorienting training toward practice-based
and Training

competency development

Staff emphasized the need for experiential learning, coaching, and

scenario-based training.

4) Need for tailored parent coaching and

collaborative structures

Consistency across home and service settings required systematic

coaching and coordinated communication with families.
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